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COMPRESSED CLASSES SCHEDULE: 

Wednesday, August 29th



6:00pm-9:00pm=     3 hours
Sat September 8th 



8:30-5:30 pm
= 8 hours
Saturday October 13



8:30-5:30 pm
= 8 hours
Saturday November 3rd



8:30-5:30

= 8 hours
Saturday, Nov 10th




8:30-5:30

= 8 hours
6 weeks of forum posting, 1 hour x week
6 hours

= 6 hours
Course Description
 

This seminar is designed as a systemically oriented exploration on the emergence and management of human conflict, at different levels of analysis, and on the alternative methods of dispute resolution available now. 

 

As such we will examine a variety of human interaction and conflict theories that center primarily within the fields of dispute resolution, psychology, sociology and social interaction/group theory.   We will see how conflict functions in creating and maintaining personal identity, group boundaries, and in-group and out-group identities.  The unifying metaphor that will organize these different strands of learning, through lectures and class exercises, will be a general immersion in systems thinking. We expect to end the course having applied a good part of the available time to understand how conflict is a function of systems and from this understanding, to evaluate some possible avenues for interventions. 

 

The field of Alternative Dispute Resolution (ADR) has evolved in response to the continual escalation of costly conflict in society. In an ideal sense, ADR refers to non-coercive outcomes agreeable to all concerned parties, due to negotiated, mediated, facilitated or arbitrated settlements. In practice, however, this definition blurs as parties often grapple with less than ideal circumstances or solutions. Hence, the field of ADR is dynamic and evolving in response to interpersonal, inter-group (or organizational) and even international conflict. 

 

Course Objectives:
 

· The primary objective for each student is to become familiar with the basics of numerous contemporary theoretical perspectives generated in systems thinking and conflict resolution. 

 

· Students will be able to identify a variety of conflicts, and discuss different approaches for resolution. 

 

· To develop a deeper capacity in critical thinking. Through readings and analytical/evaluative discussions of such readings, and lessons extracted from group experiences, students will enhance their ability to identify conflict multiple roots. 

 

Learning methods:
 
The class is envisioned as a very interactive seminar, (both face to face and online), and simultaneously a critical educational resource, because we will learn from each other, and take advantage of each other's experiences and expertise. [image: image1.png]


  

 
REQUIRED TEXTS:
 

BOOKS:

Wilmot, William & Hocker Joyce, (2007) Interpersonal Conflict (Boston, Mass: Mc Graw Hill) Seventh Edition. Referred to as W&H, in readings.

 

Pruitt, Dean G. & Kim, Sung Hee, (2003) Social Conflict. Escalation, Stalemate and Settlement (New York: McGraw Hill), Third Edition. Referred to as P&K in readings.

 

 

CLASS FORUM:
 
(Web address to be delivered)
 

Active forum participation means two comments per week, based on readings, current issues being discussed in and out of class, and CR concepts applications to your real life experiences. It is already set up, so you can log in as soon as you read this syllabus, introduce yourself, and post your comments, questions, etc. Forum participation counts as: 6 weeks of forum posting, 1 hour x week
=6 hours. 
 

HANDOUTS: See list at bottom. 

 
CLASS REQUIREMENTS AND GRADE DISTRIBUTION:
 
20% Class Participation and attendance: includes arriving on time, prepared and having completed the assigned readings. It includes two mandatory postings per week at the online Class forum. 

20% Your postings in the Forum. They need to be well thought off, more or less half a page in length, clearly identified under the corresponding week heading and assigned content.

 

60% Final Paper. Choose a conflict you are familiar with (personal, family, workplace, international, from a known movie or book), identify your level of analysis; identify parties, actors, motivations, and recurring processes that fuel conflict. Provide a graphic description of processes. Identify strategic point of entry.   [Develop numbers I to VII of the Conflict Assessment Guide – Simplified version + references, in page 204 of W&H] (No more than 12-15 pages, including references). To be delivered no later than the last day of class. 

   

Classroom Presence and Participation: 

 

Classroom participation as an individual, in small-group, large-group and role play discussions is expected and evaluated.  Be in time and ready to present at the beginning of the class, because your issue will start up the discussion on the issues of the day. Classroom presence is mandatory, and as this course is presented in a very compressed format, no absence can be justified without considerable extra work. 

 

 

CLASS AND READING SCHEDULE
 

Wednesday, August 29th


6:00pm-9:00pm=     3 hours
General Class Introduction and Expectations: Course general overview. Continuum of theories of conflict.
Systems thinking – Systems Theory and Dynamics

Readings: W&H, pps. 178-203; 
P&K , pps 1-14.

Anderson, V. & Johnson, L., (1999) "Systems Thinking Basics" (Cambridge , Mass: Pegasus Communications, Inc.) pps. 1-15; 17-36.

Task: fill out the Conflict Test, before June 2nd,  and bring it to the classroom.

[DOC] THOMAS-KILMANN CONFLICT MODE QUESTIONNAIRE 

Paid copy: http://www.teamtrainingsolutions.com/tki.html?

FreeCopy:http://library.princeton.edu/hr/training/ConflictThomasKilmannConflictModeInstrument.doc
​​​​​​​​​​​​​​​​​​​​​​​​​​​​_______________________________________________________

Sat September 8th 



8:30-5:30 pm
= 8 hours

 

The Nature of Conflict I: 
 
Readings: P&K 15-36

Metaphors for conflict; Models of conflict: Strategic Choice; Tactics, 

W&H, pps 39-61; P&K 124-134

 

The Nature of Conflict II: 
 

Styles and Tactics: W&H pps.129-177 

Power: W&H pps. 95-129
Assessing Conflicts: Escalation and Conflict Models: Spiral and Structural Models.  P&K: 82-167; 

Conflict Map (see handout)

 ______________________________________________________
Saturday October 13th



8:30-5:30 pm
= 8 hours

 
Introduction to ADR: Forms and differences. 
 

Conflict Interventions. Culture: Saving Face/Identity
Readings: W&H , pps 211-242; P&K 189-258, P&K 105-188

 
Negotiation         
Readings: W&H, pps 243-269;    (Role playing exercise)
 
Facilitation 
Handout: DIALOGUEGUIDE, download from: www.publicconversations.org
                                

Ombudsman programs
Handout: Rowe 353-362; 

 
Saturday November 3rd


  8:30-5:30

= 8 hours

 
Mediation. 
Readings: W&H, pps 270-296;  

 
Mediation –
Handouts: Reflective listening, reframing (to be delivered same day)

Handout: Ethics and Mediation

Role Playing Exercises 
Saturday, Nov 10th



8:30-5:30

= 8 hours

Application of mediation to different fields: managerial, environmental, etc.

Agreements; how to write them.


Model Standards of Conduct for Mediators, at:


http://acrnet.org/acrlibrary/more.php?id=39_0_1_0_M
Closing the conflict cycle: 

Mending the Broken Branch: Forgiveness and Reconciliation, 
W&H pps. 297-325. 

 

Final Paper delivered
_____________________________________________________________ 
 
LIST OF HANDOUTS:
A copy of each handout will be scanned and uploaded in the Library’s web system. Instructions on how to do this will be provided later.
 

Anderson, V. & Johnson, L., (1999) "Systems Thinking Basics"  (Cambridge , Mass: Pegasus Communications, Inc.) pps. 1-15, 17-36.

 

Ertel, Danny: "How to Design a Conflict Management Procedure that Fits Your Dispute," Sloan Management Review, Summer 1991. 

 

Rowe, Mary P. "The Ombudsman's Role in a Dispute Resolution System," Negotiation Journal, October 1992, pps 353-362. 
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