
Factors Considered in the Proposed Budget Reduction Plan for 2008-2012

1. Based on proposed $8.5M budget cut to Arts and Sciences.

2. Academic Affairs Grouping Structure considered by department.

3. Various benchmarks considered (Top 15 Urban, FL Research Univ.).

4. Adhered to the College of Arts and Sciences Strategic Plan.

5. Attempted to minimize impact on students.

6. Attempted to protect faculty positions wherever possible.

7. Revisited previously identified 18 budget cutting areas from prior year.

8. Additional ideas solicited from chairs and directors with 10% target.

9. Magnitude of cuts necessitated departmental closure and consolidations. 








