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THE HEART OF FIU

Factors Considered in the Proposed Budget Reduction Plan for 202812

Based on proposed $8.5M budget cut to Arts and Sciences.

Academic Affairs Grouping Structure considered by department.

Various benchmarks considered (Top 15 Urban, FL Research Univ.).
Adhered to the College of Arts and Sciences Strategic Plan.

Attempted to minimize impact on students.

Attempted to protect faculty positions wherever possible.

Revisited previously identified 18 budget cutting areas from prior year.
Additional ideas solicited from chairs and directors with 10% target.
Magnitude of cuts necessitated departmental closure and consolidations.
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Example of budget reduction plans at other universities

UF College Outlines Grim Plan for Future

March
19, 2009

By
Nathan
Crabbe
Staff
Wiiter

The

Ihe University of Florda campus, [ Tha Ganeasville Sun)
University of Florida's largest college would need to lay off 66 faculty and staff members, elminate one
department and cut another two depariments in half under a worst-case budget scenano described Wednesday
by the college’s dean.

College of Liberal Arts and Sciences Dean Paul D'Anien said the college faces such cutbacks If a 10 percent, or
about $9 million, budget cut comes to pass.



Example of budget reduction plans at other universities

FSU planning for budget cuts
Reportad by: Assodated Press

Last Update: 4/14 6.52 am

TALLAHASSEE, FL - Florida State University officials might
consider cosing the school's Panama City campus and eliminating
21 programs because of tlough budget constraints.

According to a draft of a proposal released Monday, programs that
are being conslderad for elimination include anthropology,
malecular blophysics, oceancgraphy and software angineering.

FSU officials also propose closing the school's Panama City
campus effeclive January 1, 2010,

Various cther programs could also be reduced, merged or
restructured

According to the released documents, the plan is one of several

proposals designad to help the university cope with possible budgst
reductions.

FSU Prasident T.K. Watherell told the Tallahassee Democrat that the proposed changes wera “almost
unbearable to consider.”



UNIVERSITY STRATEGIC EVOLUTION

FIU 1.0

Founding Paradigm

Two year upper division college

Few Masters programs

Publicly funded

FIU 2.0

Existing Paradigm

Comprehensive urban research
university

30 Doctorates, Architecture, Law,
Engineering, Public Health,
Medicine

Rapid enrollment growth

Publicly funded

FIU 3.0

New Paradigm

Comprehensive urban research
university with sharp strategic focus:
Health, International, Environment

Stronger, integrated, interdisciplinary
undergraduate core

Managed enrollment

State of the art managerial systems
and infrastructure

Reduced public funding with
increased accountability

Requiring greater sponsored
research, public/private partnerships
and revenue generating operations



