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Expanded Statement of Institutional Purpose Linkage:

Institutional Mission/Goal(s) Reference:

Administrative or Educational Support Unit Mission Statement:

The ultimate goal of all assessment efforts:is to improve programs and operations. The mission of
Institutional Effectiveness is to provide support of the assessment process for academic programs,
student support and administrative units of the University for SACS Reaffirmation and beyond.
Academic programs are responsible for setting, measuring and assessing student learning for
program improvement. ;Administrative and Educational Support units are responsible for establishing
appropriate unit operational objectives and student learning (where applicable) for improvement
based on measured results.

Another initiative of our unit is to document that all instructors (faculty, adjuncts and graduate
assistants) are academically qualified to teach in their designated discipline(s). Institutional
Effectiveness is also responsible for the implementation of the FAIR system, which will assist with the
faculty credentialing and external employee surveys and files. With this in mind, we provide training
and support in understanding, identifying, reviewing, interpreting and documenting the assessment
process as well as adhering to the faculty-credentialing criteria set forth by the Southern Association
of Colleges and Schools (SACS).
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Identify Operational Objectives, Means of Assessment and Criteria for Success

Intended Operational Objectives: (minimum 3 per unit)

Operational Objective #1
Meet with units that require training within three working days of their request.

two means

Means of Assessment:
Calendar keeps track of meetings
Database will keep track of meetings

Criteria for Success: 90% of all requests will be fulfilled within three working days.

Operational Objective #2

Review and return plans and reports within five working days of being received.

two means

Means of Assessment: Database will track review days

Criteria for Success: 90% of all requests will be fulfilled within five working days.

Operational Objective #3

Establishing databases to monitor and track all incoming and outgoing documents as well as on-site
visits to all units by September 15, 2007.

two means

Means of Assessment: Database creation.

Criteria for Success: Implementation of databases by set deadline.

Operational Objective #4
Complete at least one on-site visit at each academic unit per semester to review employee data.
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two means

Means of Assessment: Calendar keeps track of meetings.

Database will keep track of meetings.

Criteria for Success:
90% of all units will be visited at least once during the term.

Operational Objective #5

two means

Means of Assessment:

Criteria for Success:
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